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by Max Hervieux

In 1792, France had fallen into full-blown revolution. The middle class had 
successfully seized the legislature of the nation. Their intentions were noble, to 
reform the country and improve the lives of all who lived in France. However, 
there was no agreement over how to do that. Now, they have taken the King 
and Queen prisoner, and people are torn about what to do with them. France 

is a powder keg, about to blow itself apart.
 

This set up makes it a perfect story to model with Worlds Without Harmony’s 
Liberty and Order Tension.

This Quick-Start is for 3 Players. Familiarity with the French Revolution is not 
necessary to play, but it may provide additional enjoyment.



Using This Quick-Start World
Quick-Starts such as this one provide a World in which to play a session of 
Worlds Without Harmony. The players should go through The Legend, as in a 
normal session, but many of the first steps have already been chosen. The Tension 
has already been decided, and the Factions have already been described, so 
just fill in Faction cards with the information on the following pages.

The Tension
This Quick-Start World uses the Liberty and Order Tension, and players should 
use that Tension’s list of Tones and Special Rules.

Take a thicker piece of string or twine, about a foot long. At each end, run 
the twine through the hole in an index card. Write Natural on one card and 
Industrial on the other, so you have the Poles tied to each other by a length of 
twine. This is called The Cord, and represents the spectrum of positions between 
the two Poles.

The Factions
Over the next five pages are the Factions. Write all the information onto index 
cards with a hole in one end, and tie them to the Cord with green thread at the 
indicated position.



Faction: The Jacobin Club
Description 
A network of debate-focused social clubs that involved audiences watching 
powerful oratory, the Jacobin Clubs usually leaned in a radical direction of 
liberal freedoms. Now that the King and Queen have been arrested, their 
members dominate most government positions.

Physical Detail
Faction members can be identified by their fine waistcoats and red accessories.

Cultural Detail
Debate is how progress is made, even if it creates splinter Factions.

Position on the Cord
The Jacobin Club should be tied at the far end of the Cord, closest to the Liberty 
pole.



Faction: The Sans-Culottes
Description 
The urban commoners of Paris, agitating for social support policies for the 
civilian populace. Often dismissed by the middle and upper classes, they are 
more concerned with the realities of life than with high-minded ideals.

Physical Detail
The Sans-Culottes wear cheap peasants clothes, eschewing the fancier silk 
breeches of the wealthier classes.

Cultural Detail
The mobs are easily prompted to violence, but are difficult to control.

Position on the Cord
The Sans-Culottes are the second-most Liberty Faction. They are more Order 
than the Jacobin Club, but are more Liberty than the National Guard.



Faction: The National Guard
Description 
The citizen militia of Paris, the National Guard maintain civil security by force, 
suppressing uprisings from any other Factions. However, they are easily 
manipulated, and their leadership is rumored to be quite corrupt.

Physical Detail
The National Guard are the only Faction authorized to carry rifles in the city.

Cultural Detail
In their eyes, the Revolution has fulfilled its purpose, and the current situation 
should become the new status quo.

Position on the Cord
The National Guard is the Faction in the center. The Guard is more Order than 
the Sans-Culottes, but more Liberty than the Mountain.



Faction: The Mountain
Description 
A faction of extremist revolutionaries of the middle class, the Mountain is a 
cult of personality centered around Maximilien Robespierre. His incorruptible 
vision of radical liberal government requires such moral purity that even his 
allies are routinely alienated by his denouncements, producing a particularly 
didactic form of liberalism that borders on fascism.

Physical Detail
The Mountain wear badges with the colors of Paris (blue, red, and white).

Cultural Detail
Executions are the safest way to remove corrupt dissenting voices.

Position on the Cord
The Mountain is the second-most Order Faction. They are more Order than the 
National Guard, but are more Liberty than the Noble Remnants.



Faction: The Noble Remnants
Description 
With the Royal family captured, the monarchist position that favors the 
aristocracy is in peril of being completely suppressed by the liberal republicans. 
The noble remnants still hold several key military positions.

Physical Detail
The Noble Remnants wear ostentatious finery.

Cultural Detail
Reform is necessary, but it can be achieved within the old system.

Position on the Cord
The Noble Remnants should be tied at the far end of the Cord, closest to the 
Order pole.



The Conflicts
Tie red strings between each of the three following pairs of Factions.

The National Guard and the Sans-Culottes
Mob action from the Sans-Culottes has been repeatedly suppressed by the 
National Guard, whose response is often heavy-handed and exaggerated.

The Jacobin Club and the Mountain
The Mountain is made up of former Jacobins, and they disagree over the 
place of the common people in the government, with the Mountain inviting the 
participation of the Sans-Culottes.

The National Guard and the Jacobin Club
The National Guard favors leniency toward the King and Queen, favoring a 
future partnership. The Jacobin Club want the King gone, at whatever cost.

The Overthrow
The Noble Remnants represent the overthrown former government, and as such 
there is a red string tied between them and each other Faction. Everyone is in 
conflict, and they’re hanging on by a thread.



Who Would The Liminals Be?
When playing this Quick-Start World, players should create their own Liminals 
and explore this World and its tensions their own way. The famous figures of the 
French Revolution became famous for their intense views, and upon reaching 
name recognition rarely wavered into new positions as a Liminal would. In fact, 
many couldn’t, as the deadly spotlight of revolutionary attention forced them 
to commit to their views, lest they be executed, or denounced into oblivion. 
Because of that, the best Liminals are upstarts whose names are still being 
learned, still finding that intense voice that will earn them the deadly spotlight. 
Here are a few ideas.

Claude
Originating from the Noble Remnants, Claude was a marquis in the old system. 
However, Claude recognizes the unearned privilege of the aristocracy and has 
renounced his title to find his place in Revolutionary France.

Felix
Originating from the Sans-Culottes, Felix has found himself estranged by the 
violence of his comrades and seeks a more civilized solution, even if it’s above 
his class.

Camille
Originating from the Jacobin Club, Camille has been rejected for being a 
woman in the Club, despite otherwise sharing their beliefs and status.


